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20 August 2015

A meeting of the OBAN LORN & THE ISLES COMMUNITY PLANNING GROUP will be held in
MEETING ROOM 3, JOHN MURRAY BUILDING, SAMS, DUNBEG on THURSDAY, 27
AUGUST 2015 at 2:00 PM.

AGENDA
1.  WELCOME AND APOLOGIES
2. DECLARATIONS OF INTEREST
3. MINUTES

(a) Oban, Lorn and the Isles Community Planning Group 21 May 2015 (Pages 1 -
6)
(b) Oban, Lorn and the Isles Community Safety Forum 29 May 2015 (for noting)
(Pages 7 - 16)

4. MEMBERSHIP OF THE AREA COMMUNITY PLANNING GROUP
Report by Area Governance Manager (Pages 17 - 22)

5. STANDING ITEM: MANAGEMENT COMMITTEE UPDATE
Report by Area Governance Manager (Pages 23 - 28)

6. STANDING ITEM - HEALTH AND SOCIAL CARE INTEGRATION (OUTCOME 5:
PEOPLE LIVE ACTIVE, HEALTHIER AND INDEPENDENT LIVES)
Report by integration Project Manager (Pages 29 - 36)

7. OUTCOME 5: PEOPLE LIVE ACTIVE, HEALTHIER AND INDEPENDENT LIVES

(@) Health Improvement Team - Annual Report and General Update
Report by Health Improvement Manager (Pages 37 - 40)

(b) ACHA - Annual Update
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Presentation by lona MacPhail, ACHA (Pages 41 - 56)

(c) Lorn and Oban Healthy Options
Presentation by Chairman of Lorn and Oban Healthy Options

OUTCOME 1: THE ECONOMY IS DIVERSE AND THRIVING
(@) Update on SOA Outcome 1 - Highlands and Islands Enterprise (Pages 57 - 62)

(b) Oban as a University Town
Update by representative from Argyll College

(c) Tourism Experience across Argyll and Bute
Update by representative from Visit Scotland & Argyll and the Isles Tourism
Co-operative Ltd

(d) Partnership Structures to Develop Culture and Heritage
Update by Library Development Officer, Argyll and Bute Council

OUTCOME 3: EDUCATION, SKILLS AND TRAINING MAXIMISES
OPPORTUNITIES FOR ALL

(@) Education Quality and Standards Report
Report by Head of Education, Argyll and Bute Council (Pages 63 - 104)

OUTCOME 4: CHILDREN AND YOUNG PEOPLE HAVE THE BEST POSSIBLE
START

(@) Integrated Children's Services Plan
Report by Head of Education (Pages 105 - 110)

DATE OF NEXT MEETING - THURSDAY 19TH NOVEMBER 2015 AT 6:30PM IN
THE CORRAN HALLS, OBAN

Discussion facilitated by the Area Governance Manager on items for inclusion on
the Agenda for the Next Meeting.

Outcomes to be discussed:-
Outcome 2 - We have infrastructure that supports growth
Outcome 6 - People live in safer and stronger communities

Location of meeting — Oban High School
(Pages 111 - 122)
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12. PARTNER UPDATES
Opportunity for verbal updates by Community Planning Partners.

OBAN, LORN AND THE ISLES COMMUNITY PLANNING GROUP
Margaret Adams, Ardchattan Community Council (Chair)

Councillor Roddy McCuish (Vice Chair)

Shirley MacLeod, Area Governance Manager

Danielle Finlay, Senior Area Committee Assistant — 01631 567945



